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On-going rehabilitation of Drimos quarry at Thessaloniki, Greece



Recognition and Awards

Accountability Rating

In 2008, the Accountability Rating in Greece ranked TITAN first with an 
overall score of 60.5 among 65 of the largest Greek enterprises. The “Ac-
countability Rating”  measures the extent to which companies have built 
responsible social and environmental practices into the way they do busi-
ness and looks at how well they account for the impact of their actions on 
their stakholders. Companies are ranked according to their performance 
in six main categories: Corporate Governance, Strategy, Management Sys-
tems, Reporting, Assessment and Verification.

EPA Energy Star

Our continuous efforts to reach top performance in energy efficiency were 
recognized with the prestigious Energy Star Award presented by EPA to TI-
TAN America’s cement plants in Roanoke and Pennsuco, in 2008 Recipients 
of this award are recognized for applying energy efficient solutions that 
save money while protecting the environment and reducing greenhouse gas 
emissions. It is the second consecutive year that TITAN’s Roanoke Cement 
plant received this award in the framework of the Energy Star Program 
which designates industries to set the pace for energy efficiency initiatives. 

2008 Virginia Governor’s Award for Environmental Excellent  
for Land Conservation 

Roanoke Cement Company was honored with the Governor’s Award for Environmental Excellence for Land Con-
servation, an award given to leaders in the Commonwealth who have made an outstanding contribution toward 
protecting and conserving the environment and whose actions have benefited the health and welfare of Virginia’s 
communities and the state as a whole. The award is a significant recognition of TITAN America’s commitment and 
constant efforts to preserve and protect the environment in the area of the Andy Layne Memorial Trail, a part of 
the Appalachian Trail and the Roanoke Cement Company’s consistent endeavors towards environmental stew-
ardship and biodiversity.

Center Sand Wins Environmental Award for Gopher Tortoise Habitat

Tarmac America LLC’s Center Sand Mine, located in Clermont, Florida, recently received a First Place “Proud of 
Mine” Award from the Florida Limerock & Aggregate Industry in recognition of the Company’s recently-complet-
ed Gopher Tortoise Relocation Project.

2008 Grand IR Award in Greece

In 2008, TITAN was awarded by Capital Link, the Grand IR Award, 1st Prize for Corporate Governance and several 
other distinctions. The awards were based on nominations and voting carried out by a committee comprised by 
members of securities firms, mutual fund management companies, international institutional investors and fi-
nancial media representatives.

http://www.accountabilityrating.gr
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Roanoke cement plant, Virginia, USA



Report Assessment and Verification 

Methodology

This Report covers the hole TITAN Group with its main 
subsidiaries and operations . To prepare this Report 
we have followed WBCSD/CSI Guidelines and Protocols. 
For the environmental data particularly all performance 
indicators measuring emissions from cement plants 
are calculated in line with the CSI reporting principles, 
that is 100% emissions from cement plants for which 
TITAN has the majority share and the emissions of joint 
ventures or partnerships according to equity basis. For 
the safety data TITAN reports 100% for all activities it 
has operational control, excluding Turkey. The results 
of an independent assessment and verification process 
which was undertaken by KPMG for these indicators, 
are presented on this section.

All other environmental and social performance indi-
cators have been defined and calculated in accordance 
to the GRI G3 Sustainability Reporting Guidelines and 
the U.N. Global Compact Communication on Progress 
requirements. 

In reference to GRI principles an independent assess-
ment and verification of this Report has been under-
taken by DNV. The results of this process are also in-
cluded in this section. A combined GRI and CoP Matrix 
summarizes all data and information regarding Group 
and country level performance achieved in 2008.

One of the main principles of CSR and SD is that of ma-
teriality. Regarding this principle, the GRI states: “The 
information in a report should cover topics and indica-
tors that reflect the organization’s significant economic, 
environmental, and social impacts, or that would sub-
stantively influence the assessments and decisions of 
stakeholders”. 

Key Issues and Priorities Greece Bulgaria Serbia FYROM Region Industry

Community Relations

Emissions

Working Conditions

Use of Natural Resources

Bribery and corruption

Product Safety

Business Ethics

Marketplace

Climate Change

Recruitment and Retention

Diversity

Ecosystem and Biodiversity

Human Rights

TITAN has engaged Det Norske Veritas (DNV) to un-
dertake a verification of TITAN’s assessment and 
perceptions of materiality. This involved stakeholder 
interviews and internal workshops in Greece in 2007. 
In 2008, the process of materiality verification was ex-
panded in South East Europe, in the form of interview 
and workshops with internal stakeholders. This is not 
only provided a robust basis for the verification by DNV, 
but also enabled TITAN to challenge its own percep-
tions of what issues are material, learn, improve and 
engage stakeholders. 

In 2008, a process of more intensive dialogue with key 
stakeholders started, while expanding assessment of 
material issues.

Prioritization of issues has been based on their signifi-
cance to TITAN’s business. Estimates were justified by 
analysis of potential impacts on five intangible value 
drivers: human capital; operational efficiency; regula-
tion and litigation; reputation and brand value; and ac-
cess to markets. The outcomes of these efforts have 
been subject to independent assessment and verifica-
tion, as part of the verification of the 2008 CSR and S 
Report.

The table below summarizes the results from 2008 
CSR Workshops and Independent Assessment Verifi-
cation in Southeastern European operations in parallel 
with the outcomes from the same process in Greece in 
2007. 

TITAN declares that this Report meets application level 
A+ of the GRI (2006).

high medium
Level of significance and relevance for TITAN business and/or stakeholders

low

http://www.titan.gr/CSRandSReport2008/annual08_88-89_en.pdf
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TITAN Annual Report 2008

Det Norske Veritas (hereafter ‘DNV’) has been commissioned by the management of TITAN Cement Company S.A (hereaf-
ter ‘TITAN’) to provide assurance services in connection with the English version of Titan’s Corporate Social Responsibility 
(CSR) and Sustainability Report 2008 (hereafter ‘the Report’).

The management of TITAN is responsible for all assertions and information provided in the Report, as well as the processes 
for collecting, analysing and reporting that information. DNV’s responsibility regarding this assurance engagement is to the 
management of TITAN only, in accordance with the scope of work commissioned. DNV disclaims any liability or responsibil-
ity to a third party for decisions, whether investment or otherwise, based on this Assurance Statement summary or the full 
version provided at http://www.titan-cement.com. 

Scope

The scope of DNV’s assurance engagement included the verification of: 

•  CSR and Sustainability policies, objectives, initiatives, practices and achievements in 2008, described in the Report. These 
were verified at Group, Division and Department levels and within the following countries: Bulgaria; Greece; FYROM and 
Serbia;

•  The extent to which Group, Division and Department policies, practices and procedures are known, understood and being 
adopted at the following sites: Usje (FYROM); Kamari (Greece); and Zlatna Panega (Bulgaria);  

• Process for defining the boundaries, focus and content of the Report; 

•  Processes and tools for collecting, analysing, aggregating and reporting quantitative and qualitative data in the Report;

•  The extent to which the principles of Materiality, Inclusivity and Responsiveness are adopted, in line with the requirements 
of AA1000AS (2008);

•  The extent to which the principles set out in the Global Reporting Initiative (GRI) Sustainability Reporting Guidelines (2006) 
are adopted, as well as the application level declared by TITAN;

• Adherence to WBCSD Cement Sustainability Initiative (CSI) reporting requirements; and

• Compliance with UN Global Compact Communication of Progress requirements.

The reliability of selected quantitative information was verified, namely: recycling; raw materials; dust; NO
x; SOx and water 

consumption. DNV’s assurance engagement did not include verification of the reliability of CO2 emission-related informa-
tion or Health and Safety information, verified by another third party.

Statement of Independence

DNV states its independence and impartiality with regards to this assurance engagement. In 2008, DNV did not work with 
Titan or any of its stakeholders on any engagements which could compromise the independence or impartiality of our find-
ings, conclusions or recommendations. Moreover, DNV was not involved in the preparation of any text or data provided in the 
Report, in addition to this Assurance Statement.

Approach 

This assurance engagement was carried out between February and June 2009, by a multi-disciplinary team of suitably qual-
ified and experienced professionals, in accordance with the DNV Protocol for Verification of Sustainability Reports, which is 
based on the Global Reporting Initiative (GRI) Guidelines for Sustainability Reporting (2006) and AA1000AS (2008).

As part of this assurance engagement, the following tasks were carried out by DNV:

•  Facilitated a 2-day workshop in FYROM, aimed at verifying Titan’s perceptions of materiality in the South East Europe 
(SEE) region, focusing on Bulgaria, FYROM and Serbia. This workshop was attended by management representatives 
from Titan Group, the SEE region and each of the above mentioned countries;

•  Interviewed over 25 management representatives at Group level, in the following functional areas: CSR and Sustainability; 
Corporate Governance; External Relations; Investor Relations; Finance; Human Resources; Environmental Management; 
Health and Safety Management; Social Services; Legal Affairs; Audit and Compliance; and Procurement. Interviewed the 
manager of the Cement Division in Greece and the manager of the Kamari Plant (Greece);

• Undertook a one-day visit to the Usje plant (FYROM) and a two-day visit to the Zlatna Panega plant (Bulgaria);

•  Analysed corporate data management systems (for HR and Social, Health and Safety, and Environmental data), assessing 
the materiality, reliability and completeness of selected data reported by Titan;

• Challenged assertions and claims made in the Report and reviewed supporting information;

DNV Assurance Statement Summary



•  Reviewed a selection of internal communications and external media reports relating to TITAN’s CSR and Sustainability 
management and performance.

This engagement was carried out in line with the AA1000AS(2008) requirements for Type 2, moderate level of assurance.

Conclusions 

Through this engagement, DNV was able to verify the progress made by Titan in relation to H&S management, which in-
volved the implementation of a more harmonised and structured approach across the Group and initiatives to develop safety 
awareness and culture. 

Regarding environmental management, DNV commends the efforts made by Titan with a view to improving the monitoring 
and reporting of environmental performance. At the SEE sites visited, DNV found commitment to adopting appropriate envi-
ronmental management practices, often aiming to exceed legal requirements in those countries. However, due to changes 
in the composition/equity of the Group in 2008, challenges arose in terms of ensuring that the new Titan sites performed 
to the level and standards of the Group, which was reflected in the overall Group performance on some environmental as-
pects.  

Regarding Human Resources, Titan faced important challenges in several countries, where reductions in employee num-
bers were made. DNV was able to verify Titan’s commitment to adopting responsible employment practices and preventing 
or minimising the impact of restructuring initiatives by the company.

DNV commends Titan for the efforts to include stakeholders in the development of its CSR and Sustainability management 
approach and the definition of the content of its Report. The multi-stakeholder forum held in Greece, the internal workshops 
held by Titan in FYROM, and the extension of the scope of assurance to include stakeholders in SEE, demonstrate Titan’s 
commitment to effective, constructive and transparent stakeholder engagement. 

Specifically on the content of the Report, DNV believes that it generally meets the content and quality requirements of CSI, 
Global Compact, GRI (2006) and AA1000AS (2008). DNV also endorses the GRI application level of A+ declared by Titan. De-
tailed information on DNV’s scope of work, approach, conclusions and recommendations regarding the Report’s adherence 
to the reporting and assurance requirements established in those standards and guidelines is provided in the full version of 
the Assurance Statement, available at www.titan-cement.com

Recommendations

Based on the findings of this assurance engagement, the following recommendations are made to encourage continual im-
provement, not affecting the conclusions above: 

•  Continue to expand materiality assessment and stakeholder engagement initiatives to further countries/regions;

• Develop awareness and a structured approach to stakeholder engagement at local level;

•  Develop KPIs and targets which are enduring, to ensure comparability and facilitate the assessment of performance as 
the composition/equity of Titan, production levels and the characteristics of its products change over time;

• Develop a structured approach to assessing socio-economic impacts;

•  Investigate the level of interest in the CSR and Sustainability Report by various stakeholder groups in the countries where 
Titan operates. This should also consider the role of the Report as part of a suite of channels and strategies for commu-
nication on CSR and Sustainability.

 

Det Norske Veritas, London, 18 June 2009

DNV is a global independent provider of 
certification, assurance and assessment 
services, focusing on sustainability, climate 
change, environmental and health and 
safety management and reporting across 
a range of sectors, including cement and 
construction products.

Antonio Ribeiro

Lead Verifier

Karen Dodds

Manager

Business Assurance and Sustainability, UK 
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ASSURANCE REPORT

To the readers of the 2008 Titan Group Corporate Social Responsibility and Sustainable Development Report

Introduction

We have been engaged by Titan Group to provide assurance on the CO2 emission data and the safety performance data in the 
2008 Titan Group Corporate Social Responsibility and Sustainable Development Report (further referred to as The Report). 
The Report is the responsibility of the company’s management. Our responsibility is to issue an opinion on the CO2 emission 
data and the safety performance data in The Report.

Context and scope

In The Report Titan Group describes its efforts and progress in relation to sustainability and reporting thereon. Our engage-
ment was designed to provide the readers of The Report limited assurance on whether the 2008 CO2 emission data pre-
sented on page 31 and page 48 in The Report and the 2008 safety performance data presented on page 20-21 (fatalities, lost 
time injury severity rate and lost time injury frequency rate) and page 48 (Health & Safety) in The Report are fairly stated. 
Procedures performed to obtain a limited level of assurance are aimed at determining the plausibility of data and are less 
extensive than those for a reasonable level of assurance.

Reporting criteria

There are no generally accepted standards for reporting sustainability performance. Titan Group applies its own internal 
sustainability performance reporting criteria, derived from the relevant publications of the Cement Sustainability Initiative 
(CSI) of the World Business Council for Sustainable Development (WBCSD). These publications are The Cement CO2 Pro-
tocol and the CSI Guidelines for Measuring and Reporting Safety Data. It is important to view the performance data in the 
context of this explanatory information. We believe that these criteria are suitable in view of the purpose of our assurance 
engagement.

Standards

We conducted our engagement in accordance with the International Standard for Assurance Engagements (ISAE) 3000: As-
surance Engagements other than Audits or Reviews of Historical Financial Information, issued by the International Auditing 
and Assurance Standards Board. Amongst others, this standard requires that the assurance team members possess the 
specific knowledge, skills and professional competencies needed to understand and review the information and that they 
comply with the requirements of the IFAC Code of Ethics for Professional Accountants to ensure their independence.

Work undertaken

With regard to the information in the Report we carried out the following activities:

•  reviewing the systems and processes for data management, internal control and processing of the CO2 emission data and 
the safety performance data;

•  reviewing the CO2 emission data and the safety performance data reported by the production sites under operational con-
trol of Titan Group;

•  visiting two selected production sites to assess the data collection and reporting process and review the reliability of the 
reported data;

• reviewing data trends and discussions with management thereto;

•  interviewing staff responsible for the analysis and reporting of the data and explanatory notes for CO2 emission data and 
safety performance data.

Conclusion

Based on the work described above:

• The 2008 CO2 emission data presented on page 31 and page 48, referring to The Cement CO2 Protocol,

and

•  the 2008 safety performance data presented on page 20-21 and 48 as specified under Context and scope above referring 
to the CSI Guidelines for Measuring and Reporting Safety Data,

do not appear to be unfairly stated.

Amstelveen, 15 June 2009

KPMG Sustainability

W.J. Bartels RA



Targets and Achievements

Target achieved Target exceeded Target not achieved On-going New target

Area Objectives 2010 Key Performance Indicator - Progress 2008 Targets 2009 

C
S

R
 in

 c
or

po
ra

te
 

cu
lt

u
re

   All management personnel 
fully trained and evaluated 
in applying corporate values, 
standards and Code of Con-
duct. 

   Expand independent assess-
ment process to cover all 
Group activities.

   % of managers and personnel 
trained 

   % of plants and activities cov-
ered by independent assess-
ment  process

    100% of Group managers 
trained

   10/12 cement plants covered 
by independent assessment 
of CSR and SD policies and 
systems

E
n

vi
ro

n
m

en
ta

l  
su

st
ai

n
ab

il
it

y

    Implement Group climate Miti-
gation Strategy and report an-
nually environmental perfor-
mance

   Increase awareness and ef-
ficiency with respect to biodi-
versity issues

   Improve water management
    Review and improve Group en-

vironmental management and 
reporting systems 

   % of alternative fuels used at 
Group level

   % of plants using alternative fu-
els

   % of sites and operations cov-
ered by EMS (through biannual 
environmental performance 
studies)

   Progress achieved through the 
implementation of ESIA in new 
greenfield plant in Albania.

    Increase the use of alterna-
tive fuels

   Continue investments to ex-
pand the capacity to use al-
ternative fuels

   Support initiatives enhancing 
co-operation with key stake-
holders

    Incorporate new manage-
ment systems for monitoring 
water consumption

O
cc

u
p

at
io

n
al

 H
ea

lt
h 

&
 

S
af

et
y

   Ensure that OH&S manage-
ment systems applied by all 
locations and activities comply 
with Group standards.

   Develop and implement OHSAS 
18001 or equivalent systems in 
all cement plants.

   Zero fatalities.
   Zero serious accidents.
   Embed and maintain a safety 

culture among direct and indi-
rect employees.

    In terms of Lost Time Frequency 
Rate (LTIFR) reach upper perfor-
mance quartile of WBCSD/CSI 
me m bers.

   Increase awareness and im-
prove training systems for  
safety at work internally and 
throughout the supply chain

   Promote the adoption of best 
practices in managing and 
training contractors’ per-
sonnel

   Support actively WBCSD/CSI 
in developing new tools and 
guidelines for safety at work

S
ta

ke
h

ol
de

r 
 

en
ga

ge
m

en
t

   Anticipate stakeholder con-
cerns and learn from open 
dialogue with key stakeholder 
groups.

   Promote Group standards 
within the sphere of influence 
in the framework of UN Global 
Compact and WBCSD/CSI.

   Expand communication and 
part ner ship efforts with stake-
holders and develop an action 
plan in 2008.

   Diversify and focus initiatives at 
local level. 

   Develop local action plans at all 
plants and for all activities. 

    Integrate feedback received 
from key stakeholders in lo-
cal action plans 

   Continue awareness building 
and branching out of good 
practices related to the ten 
Global Compact principles 
and the Agenda for Action 
defined by WBCSD/CSI

   Participate in further dis-
semination of the global sec-
toral approach in respect to 
climate change

 

CSR and SD Review 2008
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Stakehold-
er Groups

Activities in 2008 Feedback received Objectives for 2009

In
ve

st
or

s

  More than 200 one-to-one meetings 
and roadshows with investors, including 
representatives of socially responsible 
funds have been organized
  Enrichment of Annual Reports and web 
site presentations with social and envi-
ronmental issues and achievements

   Continue to inform investors 
  Branch out of good practices 
and concrete outcomes of 
relevant performance in the 
business community

  Increase awareness on non-
financial performance and 
long-term outcomes among 
investors and shareholders

  Invite feedback through 
questionnaires and bilateral 
meetings

E
m

pl
oy

ee
s 

an
d 

th
ei

r 
re

pr
es

en
ta

ti
ve

s

Participation in Stakeholders’ Forum; 
CEO briefings, performance and devel-
opment reviews, trade union meetings, 
internal publications, new induction 
courses, CSR workshops, focus groups, 
web site and intranet site updates, maga-
zines and newsletters

  Increase participation of em-
ployees in relevant initiatives
  Disseminate internally good 
practices and employee volun-
tary initiatives

  Develop and adopt new initia-
tives and tools to support and 
recognise employee partici-
pation in meeting social and 
environmental goals

  Continue awareness build-
ing, specialization and com-
munication through focused 
workshops, seminars, open 
events and the web

G
ov

er
n

m
en

ts

Direct contacts as well as contacts 
through industry and business associa-
tions. 
Communication in the framework of the 
EU Business Alliance for CSR and the 
U.N. Global Compact Initiative

Support dissemination activities 
and partnership building efforts 
at national and regional levels

Implement the “Learn and Sup-
porting Global Compact cam-
paign”, the “Responsible Supply 
Chain Management” dissemina-
tion plan and other joint activi-
ties undertaken in co-operation 
with CSR networks

In
te

rn
at

io
n

al
  

O
rg

an
iz

at
io

n
s 

  Membership in UN Global Compact, 
WBCSD/CSI, European Alliance for CSR, 
CSR Europe.
  Participation in Supply Chain Laborato-
ries in the framework of the EU Busi-
ness Alliance for CSR. 

  Increase awareness and vol-
untary engagement within the 
sphere of TITAN’S influence
  Branch out of good practices 
in reporting and stakeholders’ 
engagement efforts

  Communicate progress at both 
Group and national levels. 

  Explore opportunities to join 
or establish new nation-wide 
initiatives. 

  Follow-up developments 
achieved in respect to the E.U. 
Business Alliance for CSR

C
om

m
u

n
it

ie
s 

Representation in stakeholders’ forum, 
consultation with local authorities, open 
plant days, establishment of local liaison 
committee in Albania

Continue the “open door policy”, 
improve understanding and 
benefits from social and envi-
ronmental achievements

  Organise study visits and open 
days. 

  Utilise the outcomes and expe-
rience gained from 1st Stake-
holders’ Forum to further 
develop dialogue with local 
stakeholders 

C
on

tr
ac

to
rs

 a
n

d 
 

S
u

pp
li

er
s

Learning about and supporting the Global 
Compact campaign, one-to-one meet-
ings, participation in stakeholders’ forum, 
dissemination of outcomes from CSR and 
Supply Chain Laboratory, presentation 
through internet of the new E-Guide on 
responsible supply chain management, 
safety meetings and workshops.

  Facilitate the development of 
necessary skills and compe-
tencies
  Continue to branch out and 
create add value throughout 
the supply chain

  Organise thematic workshops, 
bilateral meetings and com-
munication days

  Support networking and part-
nership programs to address 
common  priorities in respect 
to social and environmental is-
sues and share good practices

C
u

st
om

er
s Participation in stakeholders’ forum, 

one-to-one meetings, plant study visits, 
exchange of information, know-how and 
experiences.

  Remain among leaders in CSR 
and SD at national and sec-
toral level
  Increase efforts to create syn-
ergies and joint initiatives

Invite customers to participate 
in open days and events focused 
on sharing know-how, experi-
ence and good practices

N
G

O
s

One-on-one meetings, exchange of opin-
ions on relevant issues, collaboration in 
response to fires in Greece. 

  Provide a clearer picture of 
social and environmental 
footprint
  Continue to focus on doing 
more good where TITAN does 
more harm

  Continue to communicate and 
integrate feedback received 

  Explore opportunities for co-
operation

Stakeholders’ Review 2008



WBCSD/CSI Progress Review

 
Group cement plants

DESCRIPTION 2006 2007 2008
Climate Change Management
Facilities using the WBCSD CO2 Protocol Guidelines for emissions 
inventory, %

 
100

 
100

 
100

Total Direct CO2 emissions(1) (gross), metric tonnes(2) 10 million 10 million 10.2 million
Total Direct CO2 emissions(1) (net), metric tonnes(2) 10 million 10 million 10.2 million
Direct CO2 emissions(1) (gross) kg/metric tonne of product 690.4 689.8 685.5
Direct CO2 emissions(1) (net) kg/metric tonne of product 690.4 689.8 685.5
Use the tools set out in the CO2 Protocol to define and make public  
the baseline emissions

yes yes yes

Develop a climate change mitigation strategy  
and publish targets and progress by 2006

CO2 abatement strategy:
1.  Investing  

in fuel efficiency 
2.  Reducing clinker  

to cement ratio
3.  Reduce electricity 

consumption 

CO2 abatement  
strategy:
1.  Investing in fuel  

efficiency 
2.  Reducing clinker  

to cement ratio
3.  Reduce electricity 

consumption

CO2 abatement  
strategy:
1.  Investing in fuel 

efficiency 
2.  Reducing clinker  

to cement ratio
3.  Reduce electricity 

consumption

Report annually on CO2 emissions in line with the protocol yes yes yes
Fuels and materials use
Energy efficiency, MJ/t clinker 3,501 3,582 3,567
Alternative fuel substitution for conventional fuels (heat basis), % 0.98 1.37 1.07
Biomass in kiln fuel, % 0.6 0.6 0.4
Alternative materials (clinker & cement), % 7.3 7.1 6.8
Clinker to cement factor, % 80.8 80 80.2
Apply the guidelines developed for fuel and raw material use yes yes yes
Emissions monitoring and reporting  
Total dust, particulates, metric tonnes 934 928 1,268
Dust, particulates, g/tonne of clinker 86 85 109
Total NOx, metric tonnes 20,535 19,106 20,979
NOx, g/tonne of clinker 2,016 1,752 1,799
Total SOx, metric tonnes 3,068 3,263 3,356
SOx, g/tonne of clinker 301 299 288
Clinker produced with monitoring of major and minor emissions, % 100 100 100
Apply the protocol for measurement, monitoring and reporting  
of emissions

yes yes yes

Make emissions data publicly available and accessible to stakeholders yes yes yes
Set emissions targets on relevant materials and report publicly  
on progress 

yes yes yes

Health & Safety
Employee fatalities 0 0 0
Employee fatality rate 0 0 0
Contractor fatalities 2 1 3
Third-party fatalities 0 0 1
Employee lost time injuries 28 20 22
Employee lost time injuries Frequency Rate 4.75 3.67 3.26
Employee lost working days 1,275 919 718
Employee lost time injuries Severity Rate 324 168 106
Contractor lost time injuries 21 7 8
Local impacts

Active sites where biodiversity issues are addressed
number 3 3 3

% 10.3 10.3 9.4
Sites with community engagement plans, % - all all

Active sites with quarry rehabilitation plans, %
number 15 15 15

% 75 79 79
Apply the ESIA Guidelines and develop tools to integrate them  
into decision making processes 

yes yes yes

Draw up rehabilitation plans for operating quarries and plant sites and 
communicate them to local stakeholders

yes yes yes

(1).  CO2 emissions do not include emissions related to vehicle and mobile equipment
(2).  Total emissions for the period 1990-2007 were recalculated in 2008, according to WBCSD/CSI, to reflect a new partnership (Turkey) and changes 

in equity held by TITAN Group (Egypt).
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WBCSD/CSI priorities for 

2009:

  Guidelines and best prac-

tices dissemination for 

contractors’ crew safety 

management and road 

safety.

  Utilization of unique data 

bank with externally veri-

fied measurements on CO
2
 

emissions from 600 cement 

kilns representing 50% of 

total global cement produc-

tion.



Profile/ 
Global Compact 
Reference

G3 Disclosure Description Notes, comments and additional informa-
tion

STRATEGY & PROFILE
1.1 Statement from the most senior decision-

maker of the Organization
p. 4;   p. 6

1.2 Description of key impacts, risks, and oppor-
tunities

p. 42;   p. 48

ORGANIZATIONAL PROFILE
2.1 Name of the organization TITAN Group

2.2 Primary brands, products, and/or services  p. 5,   

2.3 Operational structure of the organization  p. 38-41,  

2.4 Location of organization’s headquarters 22A, Halkidos st., 111 43 Athens, Greece

2.5 Countries where the organization operates  p. 5, 28-29

2.6 Nature of ownership and legal form TITAN Cement Company S.A.,   
 p. 15

2.7 Markets served  p. 5, 28-29

2.8 Scale of the reporting organization p. 6, 22, 28-29,  p. 10-11

2.9 Significant changes during the reporting pe-
riod regarding size, structure, or ownership

 p. 12-13

2.10 Awards received in the reporting period p. 40

REPORT PARAMETERS
3.1 Reporting period (e.g. fiscal/calendar year) 

for information provided.
1.1.2008 - 31.12.2008

3.2 Date of most recent previous report (if any)  20.5.2008

3.3 Reporting cycle  (annual, biannual, etc.) The reporting cycle is annual  p.48

3.4 Contact point for questions regarding the re-
port or its contents

csr@titan.gr,  
Maria Alexiou, CSR Manager

3.5 Process for defining the Report content p. 42

3.6 Boundary of the report p. 42

3.7 Any specific limitations on the scope or bound-
ary of the report

p. 42

3.8 Basis for reporting on joint ventures, subsid-
iaries, etc.

p. 42

3.9 Data measurement techniques and the bases 
of calculations

All relevant information is provided in the 
relevant section/graph in the Report

3.10 Explanation of the effect of any re-statements 
of information provided in earlier reports

Footnotes provide explanation at relevant 
sections of the Report

3.11 Significant changes from previous reporting 
periods in the scope, boundary, or measure-
ment methods 

p. 42

3.12 Table identifying the location of the Standard 
Disclosures in the report. 

p. 50-55

3.13 Policy and current practice with regard to 
seeking external assurance for the report

p. 42  

       

   see www.titan.gr (CSR section, Investor relations section)

  see TITAN 2008 Annual Report and Financial Results

    Indicates core indicators

    Indicates additional indicators

GRI Disclosures and Indicators

       Partially met for all indicators whose data currently cover only 
certain regions (i.e. Greece) or activities (i.e. cement), or re-
lated to cases that reliable quantitative data is not available yet 
(i.e. water)

G.C.:  Global Compact

http://www.titan.gr/CSRandSReport2008/annual08_6-8_en.pdf
http://www.titan.gr/CSRandSReport2008/annual08_48-49_en.pdf
http://www.titan.gr/CSRandSReport2008/annual08_5-28-29_en.pdf
http://www.titan.gr/CSRandSReport2008/annual08_5-28-29_en.pdf
http://www.titan.gr/CSRandSReport2008/annual08_15_en.pdf
http://www.titan.gr/CSRandSReport2008/annual08_10-11_en.pdf
http://www.titan.gr/CSRandSReport2008/annual08_12-13_en.pdf
http://www.titan.gr/default.asp?siteID=1&pageID=7&fontsize=&isamea=0&tablePageID=15&langID=2
http://www.titan.gr/default.asp?siteID=1&pageID=99&fontsize=&isamea=0&langID=2
http://www.titan.gr/default.asp?siteID=1&pageID=82&fontsize=&isamea=0&langID=2
http://www.titan.gr/CSRandSReport2008/annual08_5_en.pdf
http://www.titan.gr/CSRandSReport2008/annual08_38-41_en.pdf
http://www.titan.gr/CSRandSReport2008/annual08_48_en.pdf
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GOVERNANCE, COMMITMENTS, AND ENGAGEMENT
4.1 Governance structure of the organization   p. 38-45

4.2 Indicate whether the Chair of the highest gov-
ernance body is also an executive officer

The Chairman is a non Executive Member of 
the Board,    p. 38 

4.3 The number of members of the board that are 
independent and/or non-executive members. 

  p. 38-41

4.4 Mechanisms for shareholders and employees 
to provide recommendations or direction to 
the Board

  p. 49,  

4.5 Linkage between compensation for members 
of the highest governance body, senior man-
agers and executives and thee organization’s 
performance 

  p. 44

4.6 Processes in place for the board to ensure 
conflicts of interest are avoided

  p. 38-43 
Majority of independent Board Members safe-
guard avoidance of conflicts of interest

4.7 Process for determining the qualifications and 
expertise of the board

  p. 42

4.8 Internally developed statements of mission or 
values, codes of conduct, and principles

p. 11;   p. 49;  

4.9 Procedures of the highest governance body 
for overseeing the organization’s identification 
and management of performance

 p. 43

4.10 Processes for evaluating the board’s own per-
formance

  p. 44 

4.11 Explanation of whether and how the precau-
tionary approach or principle is addressed by 
the organization

TITAN CSR strategy is focused on doing less 
harm and incorporates a precautionary ap-
proach in facing social and environmental 
challenges. Construction of the new cement 
plant in Albania is an indicative example of 
practicing this principle at all stages of busi-
ness development and decision making 
(p. 6, 11, 12)

4.12 Externally developed economic, environmen-
tal, and social charters, principles, or other 
initiatives

p. 11

4.13 Memberships in associations p. 8-11

4.14 List of stakeholder groups engaged by the or-
ganization 

p. 7, 19

4.15 Basis for identification and selection of stake-
holders with whom to engage

p. 7, 19

4.16 Approaches to stakeholder engagements p. 7, 14

4.17 Key topics and concerns that have been raised 
through stakeholder engagement

p. 16-17, 42, 47 

ECONOMIC

Disclosure on Management Approach p. 2, 4, 6-7,   p. 6-8 

 EC1 Direct economic value generated and distrib-
uted, including revenues, operating costs, 
employee compensation, donations and other 
community investments, retained earnings, 
and payments to capital providers and gov-
ernments

p. 7, 25, 26,   p. 4, 25, 62 -63

 EC2 Financial implications and other risks and op-
portunities for the organization’s activities due 
to climate change

Financial implications as well as other risks 
and opportunities for TITAN’s activities relat-
ed to climate change are examined as a stan-
dard process and results are considered for 
environmental and other investments at both 
Group and national levels (p. 30-31,  p. 8)

 EC3 Coverage of the organization’s defined benefit 
plan obligations

 p. 47

 EC4 Significant financial assistance received from 
government

No significant financial assistance was re-
ceived.   p. 62-66

 EC6 Policy, practices, and proportion of spending 
on locally-based suppliers

The proportion of spending on locally-bases 
suppliers is  approx. 60% (p. 27)

http://www.titan.gr/CSRandSReport2008/Climate_Mitigation_Strategy_En.pdf
http://www.titan.gr/default.asp?siteID=1&pageID=100&fontsize=&isamea=0&langID=2
http://www.titan.gr/CSRandSReport2008/annual08_38-45_en.pdf
http://www.titan.gr/CSRandSReport2008/annual08_38_en.pdf
http://www.titan.gr/CSRandSReport2008/annual08_38-41_en.pdf
http://www.titan.gr/CSRandSReport2008/annual08_49_en.pdf
http://www.titan.gr/CSRandSReport2008/annual08_44_en.pdf
http://www.titan.gr/CSRandSReport2008/annual08_38-43_en.pdf
http://www.titan.gr/CSRandSReport2008/annual08_42_en.pdf
http://www.titan.gr/CSRandSReport2008/annual08_49_en.pdf
http://www.titan.gr/CSRandSReport2008/annual08_43_en.pdf
http://www.titan.gr/CSRandSReport2008/annual08_44_en.pdf
http://www.titan.gr/CSRandSReport2008/annual08_6-8_en.pdf
http://www.titan.gr/CSRandSReport2008/annual08_4-25-62-63_en.pdf
http://www.titan.gr/CSRandSReport2008/annual08_47_en.pdf
http://www.titan.gr/CSRandSReport2008/annual08_62-66_en.pdf
http://www.titan.gr/CSRandSReport2008/annual08_8_en.pdf


 EC7 Procedures for local hiring and proportion of 
senior management hired from the local com-
munity

p. 23

 EC8 Development and impact of infrastructure in-
vestments and services provided primarily for 
public benefit

p. 26-27

EC9 Understanding and describing significant indi-
rect economic impacts 

p. 18-19

ENVIRONMENTAL
Disclosure on Management Approach p. 11, 30 - 33,  

 Principles
7, 8 & 9 G.C.

EN1 Materials used by weight or volume p. 28-29, 35

 Principles
7, 8 & 9 G.C.

EN2 Percentage of materials used that are recy-
cled input materials

p. 35

 Principles
7, 8 & 9 G.C.

EN3 Direct energy consumption by primary energy 
source

p. 28-29, 34

 Principles
7, 8 & 9 G.C.

EN4 Indirect energy consumption by primary 
source

p. 28, 34

 Principles
7, 8 & 9 G.C

EN5 Energy saved due to conservation and effi-
ciency improvements 

p. 32, 33, 34

 Principles
7, 8 & 9 G.C

EN6 Initiatives to provide energy-efficient or re-
newable energy based products and services. 

p. 32-33

 Principles
7, 8 & 9 G.C

EN7 Initiatives to reduce indirect energy consump-
tion and reductions achieved

p. 34, 48  

 Principles 
7, 8 & 9 G.C

EN8 Total water withdrawal by source The recently developed Group water manage-
ment system facilitates the collection, ag-
gregation and reporting of relevant data. The 
whole process and the system is tested to en-
sure the credibility of data, which will be dis-
closed in more detail in 2009 (p. 37)

 Principles 
7, 8 & 9 G.C

EN9 Water sources significantly affected by with-
drawal of water

see EN8

 Principles 
7, 8 & 9 G.C

EN10 Percentage and total volume of water recycled 
and reused

see EN8

 Principles 
7, 8 & 9 G.C

EN11 Location and size of land owned, leased, man-
aged in, or adjacent to, protected areas and 
areas of high biodiversity value

p. 28-29, 38-39, 48   

 Principles 
7, 8 & 9 G.C

EN12 Description of significant impacts of activities, 
products, and services on biodiversity 

p. 38-39  

 Principles 
7, 8 & 9 G.C

EN13 Habitats protected or restored p. 38-39  

 Principles 
7, 8 & 9 G.C

EN14 Strategies, current actions, and future plans 
for managing impacts on biodiversity

TITAN has incorporated WBCSD/CSI Guide-
lines along with best practices for managing 
impacts on biodiversity at all stages of busi-
ness development (p. 38-39  ) 

 Principles 
7, 8 & 9 G.C

EN16 Total direct and indirect greenhouse gas emis-
sions by weight

p. 31, 48

 Principles 
7, 8 & 9 G.C

EN17 Other relevant indirect greenhouse gas emis-
sions by weight

p. 31, 48

 Principles 
7, 8 & 9 G.C

EN18 Initiatives to reduce greenhouse gas emis-
sions and reductions achieved.

p. 31 - 35

 Principles 
7, 8 & 9 G.C

EN19 Emissions of ozone-depleting substances by 
weight

Not relevant to the TITAN Group operations

 Principles 
7, 8 & 9 G.C

EN20 NOx, SOx, and other significant air emissions 
by type and weight

p. 36 - 37, 48

 Principles 
7, 8 & 9 G.C

EN21 Total water discharge by quality and destina-
tion

The full integration of a recently developed 
Group water management system will en-
hance the disclosure of more detailed infor-
mation in future reports

 Principles 
7, 8 & 9 G.C

EN22 Total weight of waste by type and disposal 
method

The collection, aggregation and reporting of 
relevant data is a process under development 
and assessment so as to enhance the credibil-
ity of data to be disclosed in future reports 

 Principles 
7, 8 & 9 G.C

EN23 Total number and volume of significant spills No significant spills or other cases recorded

http://www.titan.gr/default.asp?siteID=1&pageID=117&fontsize=&isamea=0&langID=2
http://www.titan.gr/default.asp?siteid=1&pageid=119&fontsize=&isamea=0&langID=2
http://www.titan.gr/default.asp?siteid=1&pageid=119&fontsize=&isamea=0&langID=2
http://www.titan.gr/default.asp?siteid=1&pageid=119&fontsize=&isamea=0&langID=2
http://www.titan.gr/default.asp?siteID=1&pageID=117&fontsize=&isamea=0&langID=2
http://www.titan.gr/CSRandSReport2008/WBCSDCSI_ESIA_Guidelines_EN.pdf


53GRI Disclosures and Indicators

SOCIAL: LABOUR PRACTICES AND DECENT WORK
 Disclosure on Management Approach p. 4, 6, 7, 19

 LA1 Total workforce by employment type, employ-
ment contract, and region

p. 22

 LA2 Total number and rate of employee turnover 
by age group, gender, and region

p. 22 

 Principle 3
G.C.

LA3 Benefits provided to full-time employees that 
are not provided to temporary or part-time 
employees, by major operations. 

No differences between wages in different 
contract types. Direct employees have their 
contracts regulated according to national legal 
provisions and additional benefits according to 
their hierarchical level, position and individual 
performance.

 Principle 3 
G.C.

LA4 Percentage of employees covered by collec-
tive bargaining agreements

100% of Group employees are covered by col-
lective bargaining agreements in countries 
where provided by national legislation.

 LA5 Minimum notice period(s) regarding signifi-
cant operational changes, including whether 
it is specified in collective agreements

In accordance with E.U. standards and/or na-
tional legislation

 LA6 Percentage of total workforce represented in 
formal joint management-worker health and 
safety committees that help monitor and ad-
vise on occupational health and safety pro-
grams. 

More than 70% of our direct employees work-
ing in cement plants and related to them quar-
ries are represented in joint management 
health and safety committees and forums 
that help monitor and advice on occupational 
health and safety programs.

 LA7 Rates of injury, occupational diseases, lost 
days, and absenteeism, and number of work-
related fatalities by region

p.20, 21, 22

 LA8 Education, training, counselling, prevention, 
and risk-control programs in place to assist 
workforce members, their families, or com-
munity members regarding serious diseases

TITAN provides counselling and training with 
the support of social and medical experts on 
a number of health related issues including 
smoking, alcohol, heart diseases etc.(p.25)

 Principle 6 
G.C.

LA10 Average hours of training per year per em-
ployee by employee category

p. 24

 Principle 6 
G.C.

LA11 Programs for skills management and lifelong 
learning that support the continued employ-
ability of employees and assist them in man-
aging career endings. 

p. 25   

 LA12 Percentage of employees receiving regular 
performance and career development re-
views. 

More than 65 % of all direct employees receive 
performance reviews on annual basis

 LA13 Composition of governance bodies and break-
down of employees per category according to 
gender, age group, minority group member-
ship, and other indicators of diversity

p. 23

 LA14 Ratio of basic salary of men to women by em-
ployee category

Basic salary is established according to the 
role and responsibilities of the employee and 
equal opportunities are provided to all em-
ployees, irrespective of gender or other diver-
sity aspects 

SOCIAL: HUMAN RIGHTS 
Disclosure on Management Approach p.11,   p.17, Code of Conduct,   

 Principles 
7, 8 & 9 G.C

EN26 Initiatives to mitigate environmental impacts 
of products and services, and extent of impact 
mitigation

p. 32-33

 Principles 
7, 8 & 9 G.C

EN27 Percentage of products sold and their packag-
ing materials that are reclaimed by category

Packaging materials are mainly used for 
delivering bagged cement (bags, pallets) and 
they are either reclaimed (i.e. pallets) during 
delivery or reused and recycled by customers 
(bags). 

 Principles 
7, 8 & 9 G.C

EN28 Monetary value of significant fines and total 
number of non-monetary sanctions for non-
compliance with environmental laws and reg-
ulations

No significant fines or other type of sanctions 
for non-compliance with environmental laws 
and regulations have been recorded

 Principles 
7, 8 & 9 G.C

EN30 Total environmental protection expenditures 
and investments by type

p. 30

http://www.titan.gr/default.asp?pageID=95&pageCode=04.09&tablePageID=22&pageNo=1&direction=asc&orderby=&langID=2&siteID=1&f_category=1&f_country=&f_year2=&ddYear=1950&pages=1
http://www.titan.gr/CSRandSReport2008/Code_of_Conduct_En.pdf
http://www.titan.gr/CSRandSReport2008/annual08_17_en.pdf


 Principle 1 
G.C.

HR1 Percentage and total number of significant 
investment agreements that include human 
rights clauses or that have undergone human 
rights screening 

Human Rights are specifically addressed in TI-
TAN’s Code of Conduct and Code for Procure-
ment and included in contracts such as these 
signed with ANTEA’s contractors p. 27, 42

 Principles 1 
& 2 G.C.

HR2 Percentage of significant suppliers and con-
tractors that have undergone screening on 
human rights and actions taken

Monitoring of suppliers’ performance and 
contractors in accordance to SA 8000 has been 
incorporated to TITAN’s standards (p.11). More 
information to be disclosed in future Reports 
(p. 27)

 Principles 1 
& 2 G.C.

HR3 Total hours of employee training on policies 
and procedures concerning aspects of human 
rights that are relevant to operations, includ-
ing the percentage of employees trained

Over 30% of Group employees attended cours-
es focused on CoC, WBCD/CSI and Global 
Compact voluntary commitments, including 
human rights issues. These courses amount-
ed to approx. 3,000 training hours 

 Principle 6 
G.C.

HR4 Total number of incidents of discrimination 
and actions taken

see note HR5

 Principle 3 
G.C.

HR5 Operations identified in which the right to ex-
ercise freedom of association and collective 
bargaining may be at significant risk, and ac-
tions taken to support these rights

•  All risks related to the potential abuse of ILO 
standards in respect to labor rights, child 
labor and compulsory labor are considered 
through both internal and external assess-
ment processes in all regions and business 
units

•  7 cases were reported last year through the 
Direct Employee Communication Line relat-
ed to Code of Conduct issues by employees in 
Greece. All cases have been communicated 
to a Committee that has investigated the re-
ports and interact with all parties involved. 
The cases were resolved without any further 
attention to be requested  

 Principle 5 
G.C.

HR6 Operations identified as having significant risk 
for incidents of child labour, and measures 
taken to contribute to the elimination of child 
labour

  see also note (HR5)

 Principle 4 
G.C.

HR7 Operations identified as having significant risk 
for incidents of forced or compulsory labour, 
and measures to contribute to the elimination 
of forced or compulsory labour

  see also note (HR5)

 HR9 Total number of incidents of violations involv-
ing rights of indigenous people and actions 
taken

Not relevant indicator for the TITAN Group ac-
tivities as there are no operations in countries 
of concern

SOCIAL: SOCIETY
Disclosure on Management Approach p. 4, 6-7, 11

 SO1 Nature, scope, and effectiveness of any pro-
grams and practices that assess and manage 
the impacts of operations on communities, in-
cluding entering, operating, and exiting 

p. 12

 Principle 10 
G.C.

SO2 Percentage and total number of business units 
analyzed for risks related to corruption

50% of Group operations have undergone in-
ternal assessments related to bribery and 
corruption 

 Principle 10 
G.C.

SO3 Percentage of employees trained in organiza-
tion’s anti-corruption policies and procedures

All employees have induction and refreshing 
courses in respect to Group Code of Conduct 
and related procedures. The implementation 
of the Employee Direct Communication Line 
in Greece and the Learning and Supporting 
Global Compact Campaign in SEE operations 
offered the opportunity for another review on 
these issues

 SO4 Actions taken in response to incidents of cor-
ruption

No actions have been taken as no incidents 
have been brought to the attention of the Board 
either through internal audits or the Employee 
Direct Line

http://www.titan.gr/default.asp?entryID=37&pageID=95&pageCode=04.09&tablePageID=22&pageNo=1&direction=asc&orderby=&langID=2&siteID=1&f_category=1&f_country=&f_year2=&ddYear=1950&pages=1
http://www.titan.gr/default.asp?entryID=37&pageID=95&pageCode=04.09&tablePageID=22&pageNo=1&direction=asc&orderby=&langID=2&siteID=1&f_category=1&f_country=&f_year2=&ddYear=1950&pages=1
http://www.titan.gr/default.asp?entryID=37&pageID=95&pageCode=04.09&tablePageID=22&pageNo=1&direction=asc&orderby=&langID=2&siteID=1&f_category=1&f_country=&f_year2=&ddYear=1950&pages=1
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 SO5 Public policy positions and participation in 
public policy development and lobbying

TITAN is a member of business and sector as-
sociations in all countries currently operates.
TITAN’s Managing Director is member of the 
Board of the Federation of Greek Industries. 

  

 SO7 Total number of legal actions for anti-compet-
itive behavior, anti-trust, and monopoly prac-
tices and their outcomes

none

 SO8 Monetary value of significant fines and total 
number of non-monetary sanctions for non-
compliance with laws and regulations. 

none

SOCIAL : PRODUCT RESPONSIBILITY 
Disclosure on Management Approach  p. 17, 19

 PR1 Life cycle stages in which health and safety 
impacts of products and services are as-
sessed for improvement, and percentage of 
significant products and services categories 
subject to such procedures

All our products and services are assessed 
for health and safety impacts in the production 
phases, transportation and use. Accordingly, 
we apply international standards and best 
practices in labelling our products, informing 
users for their appropriate and safe use and 
engage with customers and academics to ex-
change know-how and experience to improve 
continuously  

 PR2 Total number of incidents of non-compliance 
with regulations and voluntary codes con-
cerning health and safety impacts of products 
and services during their life cycle, by type of 
outcomes. 

none

 PR3 Type of product and service information re-
quired by procedures, and percentage of sig-
nificant products and services subject to such 
information requirements

Material Safety Data Sheets are developed and 
covering all products provided by TITAN. Par-
ticularly for bagged cement information for 
safe use is printed on the bag while for RMC 
a BATC report including all relevant informa-
tion is provided to the customers before the 
delivery

 PR4 Total number of incidents of non-compliance 
with regulations and voluntary codes con-
cerning product and service information and 
labelling, by type of outcomes. 

none

 PR5 Practices related to customer satisfaction, 
including results of surveys measuring cus-
tomer satisfaction

Bi-annual customer satisfaction surveys are 
implemented according to ISO9000 and re-
sults are incorporated to business develop-
ment strategy

 PR6 Programs for adherence to laws, standards, 
and voluntary codes related to marketing 
communications, including advertising, pro-
motion, and sponsorship

TITAN follows all developments in respect to 
legislation, standards, best practices and vol-
untary codes related to marketing. So as to 
continuously review the relevance to its prod-
ucts and ensure compliance with those

 PR7 Total number of incidents of non-compliance 
with regulations and voluntary codes con-
cerning marketing communications, including 
advertising, promotion, and sponsorship by 
type of outcomes. 

none

 PR8 Total number of substantiated complaints 
regarding breaches of customer privacy and 
losses of customer data

none

 PR9 Monetary value of significant fines for non-
compliance with laws and regulations con-
cerning the provision and use of products and 
services. 

none

http://www.titan.gr/default.asp?siteID=1&pageID=12&fontsize=&isamea=0&langID=2
http://www.titan.gr/CSRandSReport2008/annual08_17-19_en.pdf
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